
Letter from the Executive  

Director 

T HANK YOU!!  The fact you are reading this 
newsletter lets me know you have a heart for com-
munity transformation and for the East Lake com-
munity.  Your willingness to partner with East Lake 
Initiative has fostered many positive changes for the 
families in East Lake.  We are so thankful for your 
prayers, your time, and your financial support.  Your 
support has helped single moms and their children 
with safe, affordable housing all while making posi-
tive steps toward financial security.  As you continue 
to read all that follows, you will see some of the 
ways your support has continued to make a signifi-
cant difference for families in East Lake.  You have 
made a true impact and we are so grateful.   
 

As we look toward 2018, we are pleased to an-
nounce the formation of the Northeastern 
Hub.  Through the Collaboration Institute and a 
grant from the Women’s Fund of Greater Birming-
ham, East Lake Initiative, along with New Rising Star 
Community Foundation and Hope Inspired Minis-
tries, will form a Hub site.  The Northeastern Hub 
will allow moms and their children to come to one 
location to access needed services.  It is the Hub’s 
intention to remove barriers and provide the best 
possible plan for families to thrive.  We believe this 
two-generational approach will help streamline the 
process and better utilize existing resources.  We are 
excited to work with both of these organizations and 
look forward to all this new year will bring.  Thank 
you again for your continued faithfulness! 
 

With a grateful heart! 
 

Pam Bates 
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201 But seek the welfare of the city 
where I have sent you, and pray to 
the Lord on its behalf, for in its wel-

fare you will find your welfare.  
Jeremiah 29:7 

I t has been said that a garden always gives back 

more than it receives. That was certainly true this past 

summer for five young ladies from the East Lake com-

munity and a few ELI volunteers who set out to grow 

herbs in the H.O.P.E. Garden.  

 

The goal of the H.O.P.E. program is to produce suffi-

cient high-quality herbs to provide to local Taziki’s 

restaurants. To achieve this goal, the team needed to 

master the arts of growing, harvesting, packaging, and 

marketing. With guidance from Taziki’s, the team es-

sentially set out to start a small business.  

 

In pursuit of this goal, these young ladies devoted 56+ 

hours to the herb garden over a 10 week period. Dur-

ing this time, they overcame extreme heat, encounters 

with biting ants and bugs, and an excess of rain to es-

tablish the ELI H.O.P.E. garden business.  

                    (Continue reading on page 2) 

Girls in the Garden 
Deb White 



Girls in the Garden (cont. from page 1) 

Andrea:  My experience with the ELI organization 
has been a great life-changing experience. The rea-

son for this is because they have helped me in many ways with such gratitude, it has given me mo-
tivation inside to grow in areas that I wasn’t aware of. Also, I would like to add that I have built won-
derful relationships with people within this organization that I can consider family. This will not only 
help me in the long run, but has helped me just knowing that I have support along the way with 
purchasing my first home for me and my family. This will be a great accomplishment for my behalf 
as well as for my kids. I can also reach out to others and give testimony to help others in the pro-
cess. Even though it’s been a short amount of time since I've been in this program, I can definitely 
say it has helped me and shown a great impact in my favor. I’m looking forward to the remainder of 
this journey for the new beginnings that I will see. 
 
Amy: When I first heard of Christ Church’s 25 year commitment to the East Lake Community 
through ELI, I was intrigued. I had heard of a similar revival in East Point, GA, and had served in a 
similar program in Knoxville, TN. When Pam Bates asked me to be a mentor, I was honored and 
scared at the same time. I needn’t have worried. It has been a joyful, soul-stretching experience. I 
am blessed to be building a wonderful friendship with Andrea and her children. Andrea and I both 
have learned a lot in the last 6-7 months. I look forward to her continued character and spiritual 
growth (as well as mine!). I love spending time with her two older children doing homework and 
learning. I love seeing the “ah-ha” moments in Andrea’s expressions as she learns how to do the 
things she wants to do to better her family life situation. She has come a long way and I am so 
blessed to be her friend. 

Family Mentors: Growing in Relationship 

E ast Lake Initiative seeks to holistically provide fami-
lies with the resources and empowerment to better their 
lives. As families take steps toward financial responsibil-
ity and home ownership, we pair them with mentors who 
will walk with them during their journey, providing both 
encouragement and practical advice. These relationships 
are an opportunity for mutual transformation. We are ex-
cited to share with you the testimonies of Andrea and 
Amy, a mentee-mentor pair.  

They learned how to plant, tend, harvest, pack-

age, weigh and invoice herbs. To enhance their 

understanding of the market for which they were 

growing, they met with staff of the downtown Tazi-

ki’s to learn how these herbs would be used in 

their dishes. The one obstacle that they could not 

overcome was the dreaded powdery mildew dev-

astating herb crops across the eastern U.S. De-

spite this unavoidable setback, the team made 

great strides towards creating a successful busi-

ness. The team learned that gardens, like many 

other ventures in life, require commitment, hard 

work, and the ability to look beyond obstacles with 

optimism. They also learned that you can still  

have fun while swatting bugs and pulling weeds! 

Although the H.O.P.E garden did not produce the 

crop we had hoped and worked for, it undoubtedly 

gave the team far more than it received. 



T he objective of the 
East Lake Initiative Green 
Team is for volunteers to 
partner with young men 
from the community to 
provide opportunities for 
neighborhood cleanup, 
assisting elderly or disa-
bled residents with landscape 
maintenance, and mowing vacant 
or abandoned properties and over-
grown common areas. 

The Green Team completed its 
inaugural work season on August 
1, 2017. Six young men participat-
ed at various times during the 
eight total work days, completing a 
total of 34 jobs. The completed 
jobs included 20 for elderly/shut-
ins, 7 abandoned properties, 2 
community properties, and 5 for 
properties owned by ELI. 

While all Team Members volun-
teered their time to the Green 
Team, rewards were provided 
based on participation level during 
the season. 

This inaugural season included 
both highlights and challenges. 
Highlights included Team Mem-

bers learning to safely operate 
commercial-grade lawn mainte-
nance power equipment, helping 
to serve and improve the East 
Lake community, and the excite-
ment of being interviewed by a 
local TV news station.   

Challenges included the theft of a 
piece of power equipment from the 
lawn trailer during a work session. 
This challenge, however, turned 
into a blessing when the respond-
ing local police officers proposed 
partnering with the Green Team 
next season. 

We are grateful for the availability 
of the lawn care equipment ac-
quired with donations from the 
Christ Church family and for the 
young men who volunteered their 
time to improve the East Lake 
community. 

Teaming Up to Help 
Neighbors 
Steve Jordan 

 I n March of 2017, we made 
some room in the ELI office 
for a new venture: the East 
Lake School of Fine Arts. Do-
nated pianos, drum kits, gui-
tars, and violins were brought 
in and, after an open house, 
the students came. In part-
nership with Christ Church 
School of Fine Arts, the East 
Lake School of Fine Arts 
(East Lake SFA) offers pri-
vate music lessons at a great-
ly reduced rate, giving stu-
dents the opportunity to learn 
and study an instrument with 
qualified teachers. 

East Lake SFA currently has 
six students, and while small, 
the impact it’s making is al-
ready significant. Learning an 
instrument gives students an 
avenue for self-expression 
and self-discipline and allows 
them to have ownership over 
an area of their lives. Wheth-
er it’s simply an enjoyable 
way to spend their time, or it’s 
a potential for a college schol-
arship, music can fill a stu-
dent’s life with meaning and 
fun.  

We’re excited for how the 
East Lake SFA has already 
helped ELI strengthen rela-
tionships with families in the 
community, and we look for-
ward to the impact the part-
nership will make in 2018.             

East Lake School 

of Fine Arts 
Corinne Dyer 

Meet our Intern:  Annette Scott 

W e are happy to introduce the newest 

member of the ELI Team: Annette 

Scott.  Annette is a second-year graduate stu-

dent in the Masters of Social Work program at 

Samford University. She is married to Lawrence 

C. Scott, Jr. and has two daughters, Courtarius, 

20, and Lauren,15. Annette is a key part of our 

team and her role is vital to ensure success for 

our families working toward homeownership. She meets with families 

regularly to create plans and set goals in areas including personal fi-

nances, strengthening family, and home ownership. She is an asset to 

our team and we are so grateful to have her. If you see her around the 

office or the neighborhood, be sure to say hi!    



Completed 2 “House to Home” 
renovations (our tenth and  
eleventh) and moved milestone 
neighbors into those homes.   
 
Worked with 38 families, providing 
case management for the 
LAUNCH housing program. 
 
Partnered with Christ Church 
School of Fine Arts to create the 
East Lake School of Fine Arts, 
providing music lessons to kids in 
the neighborhood. 
 
Provided lawn maintenance to 
elderly and shut-in neighbors & a 
mentoring opportunity for teens 
through our Green Team  
Program.   
 
Partnered with Regions Bank to 
provide 8 monthly financial  
classes for families in our housing 
program. 
 
Partnered with the City of  
Birmingham Land Bank to acquire 
1 house and 2 vacant lots. 
 
Started the H.O.P.E. Herb garden 
in partnership with Taziki’s  
Restaurants. 
 
Provided Christmas gifts for 330 
children in East Lake at our 
Christmas Shop. 
 

Hosted our first “Built for a  
Purpose Camp” for boys in  
partnership with New Rising Star. 
 
Saw 2 students from our mentor-
ing program graduate from high 
school. 
 
Sent over 40 tutors and mentors 
into Barrett Elementary, Mitchell 
Middle, Woodlawn High and 
Banks Academy on a weekly  
basis. 
 
Provided dinner for the Mitchell 
Middle School football team  
before every football game. 
 
Helped facilitate teacher  
appreciation luncheons at Banks 
Academy and Barrett Elementary. 
 
Helped with field days at Barrett 
Elementary School. 
 
Hosted “Created for a Purpose 
Creative Arts Camp” for 50 girls. 
 
Hosted In His Wakes at Smith 
Lake for 45 kids. 
 
Partnered with Hands on  
Birmingham to host “Back to 
School Beautification.” 

Our 2017 Partners 

Alabama Power Foundation 

Banks Academy  

Barrett Elementary School  

Christ Church United Method-

ist 

City of Birmingham Land Bank 

Covenant Presbyterian  

East 59 Vintage & Café 

EZ Agape Foundation 

Hope Inspired Ministries  

Household of Faith Presbyteri-

an Church 

In His Wakes Ministry 

The Junior League of Birming-

ham’s Beeson Fund 

The Mike & Gillian Goodrich 

Foundation 

Mitchell Middle School  

Mission Birmingham  

Mountaintop Community 

Church 

Neighborhood Presidents 

New Rising Star Church 

Operation Hope  

Western Supermarket  

The Women’s Fund 

Regions Bank 

Samford University, MSW 

Program 

Serving You Ministries 

Taziki’s  

Urban Young Life  

Workfaith Ministries HOW TO HELP 
 

Our program relies on our faithful 

donors! Please consider including ELI 

in your year-end giving. 

 

TO DONATE ONLINE GO TO: 

www.eastlakeinitiative.com 

 

 

MAIL DONATIONS TO: 

East Lake Initiative 

7504 Division Avenue 

Birmingham, AL 35206 

 

JOIN US AS A MONTHLY SPONSOR 

I would like to make a monthly gift of: 

 

_____$25     _____ $50     _____$100     

_____Other 
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Where did your dollars go in 2017? 
This year, East Lake Initiative: 


